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Principal           Teachers         Students 
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In schools 
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About you: 
 
Principals 
 
Assistant Principals 
 
Other School Leaders 
 
….. Barbara’s Questions 
 
 



Principals’ Spheres of 
Influence 

Culture 

Student Learning 

Community 

Curriculum 

Expectations 

Wordle 



 

“In their critically important role as instructional 
leaders, principals in every type of school and 
community are looking for practical resources 
they need to help teachers integrate rigorous 
standards into existing curriculum and even 
create new curriculum.” 

 

 

 



 Implementation Timeframe and Changes in 
Teacher/Principal Evaluation 

 

 Funding for Professional Development for 
Teachers 

 

 Need for Differentiated PD for Faculty 

 

 Implementation with SWD and ELL 
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 Which Test – PARCC, Smarter Balanced, other? 

 What  will items look like? 

 What will expectations be? 

 How difficult? 

 How will our subgroups do? 

 What will test- prep look like? 

 What adjustments will be needed in- 

 Budget, PD, staffing, curriculum, etc. 

 Where can we get help? 

 

 How to Start with the End in Mind???????? 

 



 
RESOURCES 

 
Common Core Implementation Checklist 

 
 Leadership, Awareness Building, and Communication 
 ☐ Setting a vision  
 ☐ Establishing teacher buy in 
 ☐ Are teachers taking small steps to adjust to the rigor 
 ☐ Allowing for incubation—time for teachers to reflect? 

 
 Professional Development for Teachers 

www.edimprovement.org 



Resources: 

• Ticket to Success Math Toolkits for Principals 
Doing What Works NAESP with NCTM 
 
 

• The Essential Core – NAESP Training 
 

 
• Webinars – August 9 “Technology & the 
Common Core” Lynn Nolan (ISTE) 



 Text Complexity 

 

    Lexiles 

 

    Math 



+ 

Rubric to evaluate five aspects 
of difficulty in The Adventures 
of Huckleberry Finn. It wasn't as 
simple as running the text 
through a computer analysis 
attuned to word length, 
sentence length, and word 
familiarity. This analysis 
involved thorny discussions 
about the book's structure, plot, 
syntax, content, and the 
background knowledge …some 
aspects of the novel are far 
more complex than others, 
making a single numerical 
rating seem too simplistic 



Quick Book Search: 

 Advanced Search  

 Put an exact title or author in quotes (ex: 
"new moon") 

 close 
 

 Step 1: Enter Lexile Measure or Grade 

 



 Coherence 

 

 Inquiry Based 

 

 Mastery 

 

 Elementary Focus: FRACTIONS  and Learning 
Progressions  (Karin Hess)…. To make 
learning accessible 



 

 

Common Core Leadership Solutions 
 

 

 

Barbara Ide, Ed.D. 

 

Barbara.corso.ide@gmail.com 

 

mailto:Barbara.corso.ide@gmail.com


What needs to be 

done 2012-2015? 

Focus on and support your 

early adopters. 

Share ideas and piggyback 

from others. 

How do we get 

there? 

Organizing for success: 

Build on the infrastructure 

you control. 

Instructional Leadership: 

Shared Responsibility 



I have this cool 
kayak – and a 

PADDLE!  
But where am I 
going??? It’s so 

foggy! 



Coaches 
Consulting 

Teachers 

District or 

Regional 

Experts 

Anchor 

Literature 





Shared Inquiry, participants come together to 
help each other explore the meaning of a 
work of literature. Each participant brings a 
unique perspective that influences how he or 
she understands the work. Sharing their 
interpretations, participants gain new insights 
and deepen or even change their initial 
understanding. (Teachers are only 
facilitators.) (Students must find evidence!) 



Public Policy 
 
Includes ALL 
expectations 
for ELA 
standards. 



A literacy and video-
based professional 
development series that 
works with any existing 
curriculum and 
resources. Also web-
based resources and 
“Note Catcher” resource 
for teachers. One-time 
fee for the program, not 
annual renewal. 



Grades 2-8 Grades K-6 

Provides teachers 
with ideas to better 
understand how 
children develop 
mathematical 
reasoning. Fabulous 
for team discussions 
reviewing student 
written explanations 
of problem solving. 
Very helpful for our 
teachers who are not 
confident in math. 



The Common Core Curriculum Mapping 
Project provides educators with high-quality, 
low-cost curriculum tools based on the 
Common Core State Standards. Our second 
edition Curriculum Maps in English Language 
Arts have been viewed more than 7 million 
times since they went online in August 2010. 
These 76 detailed curriculum Maps and 
sample lesson plans are designed to help K-
12 educators create the kind of “well-
developed, content-rich curriculum” called 
for in the Common Core State Standards. 

Print Edition Now Available 



I don’t represent any company or author. These 
examples are currently in use and will add to our 

implementation of CCSS. 


